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MCI Preparedness and Management Workshop schedule  
 

 

Day 0 – 

 Tuesday 14.06.22 

Day 1 – Pre-hospital & Hospital 

Wednesday 15.06.22 

Day 2 – Hospital 

 Thursday  16.06.22 

Day 3 – 

 Friday 17.6.22 

Day 4 - 

Saturday 18.6.22 

 

Arrival  

08:45-09:15 
Opening Remarks and Introduction to the 
workshop, Rambam HCC & the Teaching Center. 
Introduction and review of course objectives 
Prof. Halberthal, Mrs. Gila Hyams & Local 
Speakers 

08:30-09:00 
Triage in M.C.S Hospital approach 
Prof. Halberthal 

08:30-09:30 
Under Ground Hospital, Headquarter & 
Emergency Computer Software  
Prof. Halberthal 

 

 09:15-10:00 
Medical Infrastructure of The National Health 
System and Risk Assessment for MCI & Reference 
Scenario Local Speaker 

09:00-09:45 
Organizing and operating the Emergency 
Department for MCI 
Mrs. Hyams 

09:30-10:30 
SHIELD PROTOCOL- from theory to practice- 
workshop with active participation 
Dr. Fruchter 

 

Introductory meeting 10:00-10:30 
MCI Introduction 
 Dr. Bahouth 

09:45-10:15 
Surge. Capacity 
Dr. Bahouth 

10:30-11:00 
Closing Ceremony 

 

 10:30-10:45 
Break 

10:15-10:30 
Break 

  

10:45-11:30 
MCS Pre-Hospital Management and Response  
Mr. Caspi 

10:30-11:15  
Preparing the team for MSC - Education 
Methods &  Planning Pre- hospital drill 
Mr. Caspi 

Preliminary tour of 
the site where the 

exercise will take 
place 

11:30-12:15 
Pre-hospital Triage and Casualties Management  
Mr. Caspi 

11:15-12:00 
Preparing the team for MSC - Education 
Methods &  Planning hospital drill 
Mrs. Hyams 

 
 

 
Departure back to 

Israel 

12:15-13:00  
National Disaster Scenario – 
Local Emergency Services Cooperation  PANEL 
moderated by Prof. Halberthal 

12:00-12:30 
Debriefing and Post Incident analysis  
Dr. Bahouth 

 

13:30-13:00  
Earthquakes – organizational aspects and response 
Col. Golan Vach (by zoom) 

12:30-13:15 
Critical Incident Stress Management (CISM) 
Dr. Fruchter 

13:30-14:30  Lunch Break 13:15-13:45 
Management of the treatment of CBRN victims  
Mr. Caspi 

 

14:30-15:15  
Acute Stress and Mental Health- Principles of 
Primary and Secondary Prevention  
Dr. Fruchter 

13:45-14:45  Lunch Break 

15:15-15:30 
 Drill prep 

14:45-15:00 
 Drill prep 

 Pre-hospital Drill Hospital Drill   

 15:30-18:00 
MCI Drill №1- Pre-hospital 
 Mr. Caspi 

15:00-17:30 
MCI Drill №2-Hospital 
Prof. Halberthal, Dr. Bahouth& Mrs. 
Hyams  

  

     


